Los ALAMITOS BASEBALL BOOSTER CLUB

Monday, November 3, 2008
Meeting Minutes

Welcome

Old Business:
A. Approval of the October, 2008 minutes
Hyman and Ferramola approved October minutes.

New Business:

A. Treasurer’s Report-Flynn/Darin

Flynn stated that we are now current on past debt. We made about $7 thousand on the
Silent Auction at TFLA (about $4 thousand of this was from credit card sales and is not
shown on the income/expense statement as we don’t have the $$ yet) We made

$ 6500 from ticket sales, approximately $2600 of this will be distributed to families in the
form of player credits for selling tickets,$3900 will go to the Baseball Program.

We have sold about 9 banners. A renewal of a banner is using the same banner, if
someone wants a new banner they have to pay the new banner price.

B. Player Responsibilities (dues)-Flynn/Darin
Thank you to everyone who paid their dues in full, this helped us pay off our invoices.
We had just under 20 families that paid their dues in full.

C. Thank You Cards-Mike
The ‘thank you’ cards are for the people/companies that donated items to the Silent
Auction for the TFLA. If you need more, please let Mike know.

D. Uniforms — Mike
Mike will be placing the order for uniforms. If you need to make any additions or
changes please let him know now! It will take 6-8 weeks for the orders to be completed.

E. Banquet — Ramona
We need volunteers to help out with the banquet — usually a couple of parents from
each grade level. Please speak to Ramona if you would like to help.

F. Pictures/Poster — Volunteers needed !
We need someone to volunteer to organize and plan the pictures and poster for the
Program.

G. Opening Day — Volunteers needed !

We need someone to volunteer to coordinate Opening Day. We have In-N-Out Truck
At the field that day. It's a great kick off to the Season. We have received a generous
$1,000 donation from a family to help with this expense.
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Fundraising

A. Taste for Los Al - Darin

Thank you to everyone that helped out with TFLA — 28 families donated items.

If you have any comments pro/con regarding the event Larry would like to hear from
you.

B. Christmas Trees- Mel & Shari Cortez

The job list is here, please sign up if there are open jobs we will assign them to families.
The trees will be unloaded by the players on December 5". The boys should have
heavy gloves and old clothes for the 5™ and 6™.

If you sign up to bring supplies we need you to have them at the tree lot by 7:30
Saturday morning, regardless of what shift you’re working.

7:30 — 9:30 Seniors and Juniors

9:30 — 11:30 Sophomores and Freshman

Freshman players and families should plan on staying around — you are the clean up
crew.

The Freshman game has been changed to 2 pm on Dec. 6".

C. Griffin Gear- Kathy
Kathy has ordered Griffin Gear and we have inventory available. Please look at the
order form and if you want anything place your order.

D. Snack Shack- Darin/Shari Mestrin
Shari Mestrin is now in charge of the Snack Shack. She had a great first day with $ 360
in sales! Please sign up for your work shift for the Snack Shack!

E. Paper Drive-Matt Lorenzini
October was a good month. Thanks to everyone, and especially Gary Maiolfi who is
there every month working!

F. Banners — Chuck Lawhon
We have sold 9 banners — new banners are $375, renewals are $ 275, a $150 player
credit is earned for each banner sold. Forms are on the website.

Communication:

A. Website-Mike

Please check the website often for game change information. This is especially
important the day of a game.

Questions:

Coach Clabough

J Bands — stretch cords for the throwing program. We have ordered 65 and sold about
30. Encourage every player to have his own band. Please send your $$ in if you're
purchasing one. After this week we will be returning the unsold bands.
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Winter League — Team 1 has about 26 games scheduled. Originally the plan was to
Split the team for the games. Right now we have had so many players injured that we
can’t split the team, in fact we’ve had to move players form Team 2 to Team 1 to fill in.
Coach will try to give players time to work on homework whenever possible. If your
player has a conflict, (such as a test) please give as much notice as possible so they
can schedule around that conflict.

We will most likely be playing in the Redondo Tournament. During Spring Break we will
try to give the players a few days off, but we don’t want them to be off for a full 10 days
in the middle of the season.

Cleats will be blue this year, and the person that comes to campus and offers cleat
sales will be at the school to take orders sometime in January. There is usually about a
$15 savings on the cleats you purchase through this program. This is totally optional,
you don’t have to order through him, but please make sure that your player has blue
cleats.

Next Meeting: Tuesday, December 2nd-Todd

Adjourn: Todd
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