Los ALAMITOS BASEBALL BOOSTER CLUB
Tuesday, May 6, 2008

Minutes

1. Welcome-Todd DeAngelis

2. Old Business- Todd DeAngelis
A. Approval of April, 2008 Minutes

Cheryl Ferramola and Darin Minter

3. New Business
A. Treasurer's Report — Flynn

At this time, we have about $10,000 left in our account, however we will go forward with at least a
$20,000 deficit. Flynn is working on the projected budget now and will have more information. We were very
aggressive this year on projects and spent about $50,000. We have remaining bills to pay for transportation
(2007), banquet costs and stipends. The fence is almost completed we still have to install the tarps/screens but
right now we don’t have the funds. Alternate transportation methods will be considered for next year. Todd
mentioned that we could have held off on projects but he and Coach Clabough decided that they would go ahead.
They agree that it's not unusual for a Booster Club to carry a deficit and Todd believes we will catch up in
September 08 when we receive dues. Next year we will only laser level the field and possible paint. Todd
says we will not raise dues.

Field Maintenance is $2300 per month (approx) this includes fees for Murphy and Yonaki, seed, lawn mower,
fertilizer.

B. Banquet-Leslie Avery

Everything is all set for the banquet, we expect about 210 people, we have room for about 20 more people
if needed.

4. Fundraising:
A. Paper Drive-Matt Lorenzini

Special thanks to the people that worked last month and especially to Kenny Quaack and
Gary Maiolfi

Saturday May 31° Dillon Randolph, Garrett Gallegos, Chase Wood, Trenton Rivas
B. Snack Shack - Ramona Wright

We need workers during the CIF playoff games so the Varsity parents can watch the
games!

C. Taste of Los Al — Sue Najm (Silent Auction)
Please start getting donations! Call Sue with any questions.
5. Coach Clabough:

Coach explained his on campus account is empty and he needs some cash for miscellaneous items. He
explained in detail the Fence project and how it resulted in additional costs, due to extra stipulations by the State
of California’s Engineer. This resulted in methods that we were not planning on and additional costs associated
with those extra measures.

Car Wash on Saturday, two shifts about 2.5 hours each, please bring buckets and sponges.

Hopefully we will have enough money to purchase the screens to attach to the fence. This will provide a
backdrop for our middle infielders to spot the ball and hopefully prevent injuries to the players. It will also provide
protection for the fans from foul balls, along with shade. Coach Clabough says the screens/tarps will cost about
one thousand dollars.
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There will be no practice after the Season ends. Season ends on Thursday, May 8" for JV and Frosh. They can
stay and practice until 2:30. If you want them to leave school earlier than that you must sign them out at the
office.

The CIF rules have changed and in the fall the Coaches will now be allowed to coach the boys. We will try to play
a couple of weekday games during the week in the fall and no Saturday games.

Coach will be making cuts after the season ends. He will not change his decision; he will take phone calls and
explain to parents why he has made the decision. We have about 50 players going forward and Coach will get
the number down to about 38-40.

Summer Ball — we will have two teams in American Legion. We will not play any tournaments this summer.
There will be no games during Finals Week.

7. Next Meeting-Todd DeAngelis
Tuesday June 3™ 7pm

Open Positions — We need a Treasurer! If anyone is interested on being on the Board, please let Todd
know we are always glad to have new volunteers.

8. Adjourn-Todd DeAngelis

Cheryl Ferramola and Adrienne Biehl
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